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Wally and David know that in order to provide the 
world-class service that they are known for, it is 
paramount to have a well-trained workforce that 
love what they do. Their retention rate is evidence 
that their family-values approach to running a 
business works. They are also proud that this year 
the National Fund for Workforce Solutions named 
them a Young Adult Employee Champion for their 
dedication to the apprenticeship program, offering 
opportunities to young adults. CFO, Charles 
Daniels, was also honored in 2017 by Hartford 
Business Journal as CFO of the Year for private 
companies with less than 100 employees.  

W aldo “Wally” Parmelee, in 1980, who 
was then a journeyman machinist, 
desired to better provide for his family. 

This led him to invest in two milling machines and 
a saw. He set up shop in his basement, and Wepco 
was born. He soon purchased injection molding 
machines and moved into a shop in Rockfall, CT.  
The business continued to grow and moved again 
to the current location in Middlefield. Waldo is 
still the owner of the company, but in 2016, he 
passed leadership to his son and new president, 
David Parmelee.  

Wepco has always prided itself on being a family-
owned company that makes American parts. This 
is evidenced by the fact that in addition to his son, 
David, Wally’s brother, daughter and nephew also 
work at the company. Many of the other 25 
employees have been employed for 10 years or 
more. While many competitors are outsourcing 
work overseas, Wepco is honored to have always 
made 100% of its molds and parts in rural 
Connecticut.  

WEPCO PLASTICS Inc. 
 Middlefield, CT  Written by: Charles Daniels, CFO 

(l to r) Charles Daniels, CFO, shaking hands 
with (R) State Senator Len Suzio on a recent visit.  

Great plastic injection molds are where the 
process begins.  It’s not about just getting the 

plastic injected, but how to get it out of the mold 
in exquisite beauty.  
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The process begins when companies provide 
Wepco with drawings of parts that they would like 
to produce. Wally, David, and their team work 
with them to ensure their design is cost effective, 
moldable and of the highest quality. Top-of-the-
line CAM software is then used to design the 
molds in which the parts will be created. Wepco’s 
forte is soft tooling (aluminum), which is much 
easier to work with, and is significantly less 
expensive than steel.  

Once the designs are complete, the project moves 
to the tooling department. Moldmaker’s (Wepco’s 
have an average of 20 years’ experience) use state-
of-the art, 3 and 4-axis vertical milling centers to 
cut the metal. Most molds also require EDM work, 
which is also completed on site. Wepco 
understands that delivery time is a very important 
factor and continuously invests in new technology, 
equipment and training in order to turn around 
quality molds as fast as possible. Open capacity is 
used to make low-volume machined parts and do 
sinker EDM work for customers. Mold-makers 
also spend their time maintaining customers’ 
molds and making tooling changes when 
requested.  

Immediately after each mold is complete, it is 
moved to the molding department for sampling. 

When Wally first started the 
company, his primary service 
was providing rapid 
prototyping. While technology 
has reduced the demand for 
this service, it is still offered. 
Wepco now specializes in 
quick turnaround, aluminum 
tooling and low to medium 
volume injection molding. 
Wepco styles itself as a one-
stop shop for companies that 
want to turn ideas into reality.  

The mold is mounted in a press where high pressure 
molten plastic is injected into the cavities which 

creates in this case a train track.   
 
 

Below, quality control makes sure the parts not only 
measure correctly, but that the assembly is spot on. 

Cara proudly stands by a new injection molding machine with four plastic 
hoppers about to go into production. 
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The final steps in the process is shipping to the 
customers’ desired locations and any post-shipment 
support. Due to their emphasis on short-and-
medium run production and rapid tooling, Wepco is 
free to service many industries. Parts are made for 
companies in consumer goods, aerospace, marine, 
automotive, medical, sporting goods and 
electronics, just to name a few. Customers range 
from Fortune 500 companies to individuals with an 
idea, working out of their garage and parts are 
shipped all over the United States and 5 other 
countries.  

The Parmelees have had a lot of successes through 
the years and have overcome adversity. Through it 
all, they have retained the values, integrity and 
sense of humor that have attracted customers to 
them for the past 30-plus years. Their goal is to set 
up their company for long-term success and prepare 
the next generation of Parmelees to rise to the 
challenge of being an outstanding American 
manufacturer. 

This department has 10 molding machines, ranging 
from 28 to 275 tons, which makes it possible to 
mold a wide variety of parts. Part samples are sent 
out for customers’ approval before production 
begins.  

Most of Wepco’s customers require 1000 to 
100,000 parts per year. This would categorize them 
as a short-to-medium run molder. While they are 
also capable of doing higher volume production 
runs, they understand the value of their experience 
in the low-volume niche. Wepco has systematically 
been switching from hydraulic to more efficient 
electric machines, purchased from industry leaders. 
Over the past year, investments in modern, high-
tech drying equipment has had a dramatic effect on 
molding efficiency. While efficiency is most 
important, Wepco makes a concerted effort to 
purchase from local and regional providers. Focus 
on apprenticeships allows Wepco to ensure its 
workforce is well-positioned for the future.  

Many parts require additional attention such as post
-molding operations, assemblies and packaging. 
Wepco, in its quest to be a solution to all of its 
customers’ needs, is happy to provide these value-
added services.  

Dave is operating this Hurco VMX42i  CNC 
machining center.  WEPCO has a very well equipped 
mold making shop to support their plastic injection 

business.  

Here is a example of one of the  
parts they produce. 

27 Industrial Park Access Rd 
Middlefield, CT 06455 

Tel: 860-349-3407 
info@wepcoplastics.com 
www.wepcoplastics.com 


